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The Role of the Herald 


By M.:.H..H.-. Soror Feliciter 


As a Theoricus, you are qualified to serve in the capacity of Herald for a 
period of six months. In a fully operative Lodge this is the third officer role 
(“floor position”) where each member serves, i.e., the Herald needs to have 
at least the grade of 2=9 of Theoricus. 


OFFICE, STATION AND DUTIES OF THE HERALD 


The station of the Herald is within the Portal of the Temple. The office of 
Herald represents Anubis, the guide of the soul through the underworld, 
and is therefore a symbol of human intellect that guides man through the 
labyrinth of hidden forces and causes beneath the surface appearance of 
this world. 


The office and station of the Herald corresponds to the Sephiroth Hod on 
the Tree of Life. Representing intellect, the Herald is also specially 
representative of attention. He/She is analogous to the Magician in Tarot, 
and is related to Hod, the sphere of intellect which is also the sphere of 
Mercury on the Tree of Life. The Herald not only personifies knowledge 
and science, but also is the message bearer. He/She arranges the furniture, 
and so formulates the pattern of all activities that go on in the Temple. 
Being the guardian of the portal, the Herald is the censor who permits none 
to enter but those possessed of the proper qualifications. He/She makes all 
announcements and reports connected with the ritual, just as intellect sums 
up in words the result of action. The Herald leads circumambulations and 
processions because intellect is ever our guide, even in the activities of the 
inner life. Even the Chief officers follow the Herald in processions, for all 
the powers of man are under the direction of intellect and are conditioned 
in their functioning by intellectual interpretations and patterns, except the 
powers of the Higher Self represented by the Prolocutor. He/She also 
symbolizes the transmuting power of alchemical MERCURY. 


Before each convocation, after the lamp has been lit by the Consecrator, the 
Herald needs to do the following preparatory work: Draw an invoking Earth 
Pentagram over the top of the lantern, in shimmering blue light, using the 
index finger. Hold the lantern between the palms and feel a current of blue 
Light flowing into it through the palms, Image the light in the lantern 
glowing with living loving etheric Light. Then draw an invoking Earth 
Pentagram over the top of the staff, in shimmering blue light, using the 


forefinger. Grasp the staff by the red portion (white end uppermost) 
between the palms and feel a current of pure Light flowing into it through 
the palms. Image the staff glowing with living, loving blue etheric Light as 
the magic wand. When these are performed, the lantern and staff are 
properly prepared for Lodge use. 


THE LAMEN 


The lamen of the Herald is “the Caduceus of Hermes.” The Caduceus is an 
ancient symbol and a key to the Occult or Hidden Constitution of Man. The 
Tree of Life and the Three Mothers are keys wherein to unlock the 
Caduceus of Hermes. 


The three heads of the serpents correspond to the Supernals. The central 
head represents the Yekhidah in Kether. The Yekhidah is symbolized by the 
Fool, who is hermaphroditic. For manifestation to take place the Fool must 
descend into the Valley of Experience and come into expression through the 
two opposite currents. The Divine Unity is broken up. The white serpent is 
Hermes; the black, Aphrodite; Fire and Water; Chokmah and Binah. 


The lower seven Sephiroth are embraced by the Serpents whose heads fall 
on Chesed and Geburah. Furthermore, the wings and the top of the Wand 
form the letter Shin, the symbol of Fire; the Heads and upper halves of the 
Serpents form Aleph the symbol of Air; while their tails enclose Mem, the 
symbol of Water -- the Fire of Life above, the Waters of Creation below, and 
the Air symbol vibrating between them. 


The Caduceus of Hermes also represents the balanced forces of Eternal 
Light working invisibly in the Darkness. 


HERALD’S STAFF 


The staff and lamp of the Herald are the Magic Wand and the Light of 
Occult Science, to guide us through darkness. The staff also represents a 
ray of the Divine Light that kindles the Hidden Fire. 


The top end of the Herald’s staff is white, symbolizing pure Spirit, and the 
other end is black, symbolizing the earth. They are the Light and Darkness, 
between them is the red which refers to action. 


The three colors of the Herald’s staff correspond to the three stages of the 
alchemical operation, Therefore, the Herald’s staff is the Magic Wand. The 
Black color represents the Black Work of preparation and putrification. The 
White color symbolizes the intermediate stage. The Red color signifies the 
Red Work of the final stage of the alchemical operation. 


The Black Work begins with things as they appear. It is directed toward 
breaking down and thus dissolving forms. Thus it is represented by the 
Archon and his black mantle. The Archon’s sword, as a symbol of 
destruction, indicates the first step in the study and practice of occultism. 


The White Work is the intermediate stage of the alchemical operation. It 
refers particularly to the Moon and to alchemical Silver. Tiphareth, the seat 
of the Intelligence of Mediating Influences, is really the concentration of the 
power of the path of Gimel, the Moon. For Tiphareth is the seat of the Ego, 
the Ego is the reflection of the ONE SELF in Kether. The White Work 
symbolized by the Architect is the work that makes our personal activities, 
from day to day, true reflections of the real patterns of cosmic operation. 


The Red Work is the final stage of the alchemical operation, resulting in the 
perfection of the Stone of the Wise. The Stone is the perfected HUMAN, 
and on this account the Stone of the alchemist is also their Elixir of Life. 
The Eminent Adept typifies the Red Work, and he/she wears a red mantle, 
like that of the Imperator. Furthermore, he/she carries a scepter 
surmounted by a pentagram, signifying the true HUMAN’S natural 
dominion over all the forces in Creation. The Red work refers particularly 
to the Sun and to alchemical Gold. 


The three sections of the Herald’s staff also correspond to the Three Pillars, 
the white part relates to the white pillar of Mercy, the black end symbolizes 
the black Pillar of Severity and the red portion refers to the middle pillar of 
Equilibrium. 


THE ARCHANGEL 


In Hebrew and Christian symbolism Herald is the great archangel Raphael, 
the healer. He stands for the higher spiritual consciousness that is present 
in every human being, even when that presence is not fully recognized. 
This consciousness is the link between the Higher Soul and all the cosmic 
powers. By it, those powers which are above the Higher Soul communicate 
their life to that Central Presence. By it, also, the Higher Soul exerts 
control over forces which are relatively below that Central Presence. 


The basic image of Raphael is that of a young, noble angelic figure; full of 
life and youth; winged, and garbed in orange Glory. The highlights of the 


robe (its shadows and contours) are blue, such that an optical “flashing” 
effect can be seen. Raphael holds a staff in the right hand and carries a 
lamp in the left hand. A final useful touch is to see yourself, as Raphael, in 
the midst of a radiant orange sphere the same height as your physical body. 
Once this sphere of light is established in the imagination, usually it is the 
easiest of images to recall at odd moments during the ritual. 


OPENING & CLOSING OF THE NEOPHYTE RITUAL 


The Herald closes the outer portal after the Temple is arranged properly. 
Also the Herald is the one who notifies the E.A. that all is ready after the 
outer court meditation is finished. He/She opens the portal and returns to 
his/her first station, facing South with the staff in the right hand uplifted at 
a 45° angle and lamp held at heart in the left hand. The members and 
officers enter the temple, passing the portal with the Neophyte sign, give 
the proper password for the current six months and go directly to their 
stations or seats, where they remain standing. When all are at their places, 
the Herald closes the portal. 


Oration 


During the Oration, the Herald holds the staff perpendicularly and the lamp 
is held at heart. During the line, “So may it be,” the E.A. lowers his/her 
scepter, the Herald simultaneously dips the staff and lamp. However, the 
white end of the staff has to be higher than the black end of the staff at all 
times, for the white end symbolizes pure Spirit. 


Cry of the Watcher 


After the E.A.’s three knocks, the Herald rises, carrying the staff vertically, 
grasping it by the center in the right hand, white end uppermost, leaves the 
lamp at station and goes by north to north east to perform the first 
banishing ritual. North east corresponds to Beth (The Magician) on the 
Tree of Life, which represents the Transparent Intelligence. 
“Transparency” means “letting the light shine through.” It is the same idea 
of transmission that is suggested by Hermes as the transmitter of the 
messages of the higher Divinity. The right hand of the Magician in the 
Tarot Key 1 is uplifted with the wand to draw power from above. Hence the 
Herald stands at the Magician’s position on the Tree of Life to receive the 
current of Light from the E.A. 


The Herald salutes the E.A. by raising his/her staff perpendicularly three 
times. The E.A., sitting, acknowledges salute. Each time when the E.A. 
acknowledges the Herald’s salute, he/she also charges the Herald’s staff 


with that current of Light streaming out through the tip of his/her scepter, 
first time the white end of the staff, second time the red portion, and the 
third time the black end. 


Turning with the sun to face south west, the Herald holds the staff at and 
angle of 45° aloft, and says with FORCE: “Hence, hence ye profane”! At 
this time the Herald’s position corresponds to Zain (the Lover) on the Tree 
of Life, which means “sword” or “weapon,” Diversity, contrast, antithesis, 
distinction, and therefore discrimination, is one of the related ideas. 
Discrimination implies nice perception, acuteness, sharpness like a sword’s 
edge, sagacity, and so on. Hence Herald stands at this position to banish 
the profane. 


The Herald’s words are addressed not only to all members who may be in 
the room without proper preparation, but also to those states of mind that 
are incompatible with the work of the Initiates. The Herald’s speech is 
addressed also to any invisibles who may be inharmonious with our work. 
The profane have no place in the Temple. Thoughts of personal 
advancement, moods of resentment or weakness, everything that is a 
surrender to the false appearances and false interpretations of ordinary life, 
must be banished at this point in the ceremony. 


Hence every member present will do well to throw his/her whole strength of 
willed intention into cooperation with the idea expressed by the words of 
the Herald. The more everyone present strives to banish from his/her own 
mind all profane thoughts and moods, the better will he/she succeed in what 
follows. 


The Herald’s command is further emphasized by the next part of the ritual. 
On the surface, here are mere precautionary measures, intended to keep 
intruders from the room. However the esoteric significance to the words 
consists in the fact that if members present attend to them and take to 
heart the lesson they convey, they will be able to close their minds against 
the intrusion of feelings and thoughts which have no relation to their 
convocation. 


First Duty 


The Herald’s answer to the E.A.’s question that the first duty of Initiates is 
to guard the Temple against the approach of the profane. He/She then 
carries the staff and lamp, opens the door, fastens the door of the 
antechamber, returns to Temple, closes the door, and places the chair and 
lamp before it. Taking staff by white end, the Herald knocks on the floor 
with the black end three times, then takes the staff by the center again and 
says: “Very Honored Eminent Adept, the Temple is properly guarded.” The 
Harold answers the E.A.’s question “How guarded?” by posing as the Tarot 
Key 1 “The Magician,” holding the staff perpendicularly in the right hand, 


the left index finger pointing to the lamp, the Herald says: “By the staff of 
science to bar the profane, and the lamp of Wisdom to light the path of all 
true Initiates.” Mercury is the astrological attribution to the Magician. 
Hence the Magician’s posture reinforces that the Herald symbolizes the 
transmuting power of alchemical Mercury. 


Mystic Circumambulation 


The Mystic Circumambulation begins at the North, the place of greatest 
symbolic darkness. The Herald leads the way to indicate the idea that the 
Mercurial self-consciousness he/she symbolizes traces out the path of light. 


During the Mystic Circumambulation the Herald carries the staff in the 
right hand with the white end up vertically, the lamp in the left hand at 
heart level. As he/she passes the East during the Mystic Circumambulation, 
he/she should dip the staff and the lamp, with the visualization that it is 
receiving a portion of that current of light that is streaming out from the 
E.A.’s scepter, in recognition of the idea that the powers represented by the 
insignia owe whatever efficacy they have to the secret virtue of the East 
specialized in those powers. The Herald needs to make sure to dip the staff 
and lamp before passing the East, and keep it lowered until past the East. 


In passing the East the first time, the Herald should formulate the intention 
that the white end of the staff is being charged. At the second passing, 
he/she should think of the red portion as receiving the current. At the third, 
he/she should intend the black segment of the staff is being charged by the 
current. 


Adoration 


The staff and lamp are held by the Herald as in the Oration, and dipped at 
the end of each line. At the “Amen,” he/she needs to put the lamp down on 
the floor so that the left hand can give the Sign of Silence. 


It is a useful visualization to see the image to the Sun reflected in the staff 
and lamp each time they are dipped, as though, by this image, the staff and 
lamp are receiving an impression of the true nature of this Lord, who is the 
“Interior Sun” of each of us. 


Declaration 


The Eminent Adept commands the Herald to declare that the Lodge is 
opened, and confirms his/her command with one knock. The Archon and 
the Architect signify their concurrence by making a like battery. Leaving 
the lamp at his/her station, the Herald advances to the Northeast before the 
dais, faces the E.A., holding the staff in the left hand by the center, white 
end upward, and gives the sign of Respect; then transfers the staff to the 


right hand and grasping it by the center, faces West, raises the staff 
perpendicularly, and makes the announcement. 


At this time the Herald’s position corresponds to the Cheth (The Chariot) on 
the Tree of Life. Speech is the human function attributed to Cheth by 
Qabalists, hence the Herald stands at this position to make announcements. 


The words express a literally accurate expression of fact, because, no 
matter what the hour may be in the place where the declaration is made, 
the Sun has really risen at some place on our globe. The deeper meaning 
has to do with the liberation of human consciousness from bondage to time. 
Thus the Herald’s declaration is a clue to the understanding of the very 
foundation of the magical consciousness. Most human beings are enslaved 
by time. Magicians are masters of time because they have developed a 
consciousness of eternity. 


Reverse Circumambulation 


The Reverse Circumambulation begins at the South, the place of greatest 
symbolic Light. Herald leads the way to indicate the idea that the Mercurial 
self-consciousness, he/she symbolizes traces out the path of light, since the 
Reverse Circumambulation represents the return of the energy specialized 
in our ritual to the Universal Source whence it has been derived. 


Mystic Repast 


The Herald goes to the Purifier’s station, takes the cup and places it at the 
west side of the altar. He/She needs to make sure that all the items on the 
altar are properly arranged, and then returns to his/her own station. 


At the end of the Mystic Repast, the Herald takes the cup to the Purifier’s 
station; faces East; elevates the cup; images silver white light streams up to 
the Universe. This action also shows that the symbols of self-sacrifice and 
regeneration are accomplished. He/She places cup on the Purifier’s 
pedestal and says: “It is finished,” then returns to his/her station and sits. 
The proclamation is confirmed by the Mystic Words, and the three knocks 
from the three chief officers, emblematic of the Mystic Triad. 


THE RITE OF INITIATION 


The Herald represents the consciousness that connects every man with the 
highest power in the universe which is the indivisible ONE, or Cosmic Self 
symbolized by the Eminent Adept. This Cosmic Self is the director of the 
entire operation dramatized by this ritual. Hence, not until the Eminent 
Adept has given his/her command, and not until the Herald has relayed the 
command to the Architect, is the candidate permitted to enter. 


The moment the candidate has passed the portal, he/she becomes aware of 
an obstacle. The Herald’s staff, symbol of science, bars the candidate’s 
way, and the Herald’s voice communicates the next lesson. Only the pure 
and only the consecrated may enter the path that leads from the darkness of 
the outer to the light that shines within. 


Therefore is the Mystic Circumambulation in the path of Darkness led by 
the Herald with the symbolic light, as formulating that the Higher Soul is 
not only the Divine Light but rather a spark from the Ineffable flame -- and 
the Herald, in his/her turn, is but the watcher of the Gods. Following the 
Herald, the Architect, the translator of the Higher Self, leads the candidate; 
and then the Purifier and Consecrator come after the Architect and the 
candidate. The position of the Herald, Purifier and Consecrator always 
forms a triangle enclosing the candidate during the circumambulation, 
purification and consecration. Herald is head of the Triad. 


First Circumambulation 


The versicle intoned during this part of the circumambulation is from the 
prologue to The Book of Tokens. It refers to an idea that is also symbolized 
by the Herald’s place at the head of procession. The root meaning of the 
versicle is the truth that all human actions are consequences of the pre- 
existent ideation of the Universal Mind. We do but follow a course marked 
out by that Mind. 


Second Circumambulation 


The Herald bars the way when the procession reaches the Southwest; to 
symbolize that the natural man cannot obtain understanding of even 
Darkness, the Great One of the Paths of Shades, unless by purification and 
consecration. The candidate is prepared for the third purification and 
consecration by the words of the second versicle, also from the Book of 
Tokens. They announce the truth of the principle of reflection, so important 
in both occult theory and practice. 


Third Circumambulation 


The third vesicle is sung, also from the Book of Tokens. It expresses the 
truth that all personal activities are part of the great whirl of cosmic fire 
whence all things proceed, and into which all return. 


The Herald’s Lamp 


The Eminent Adept explains that the Herald’s lamp preceded the progress 
of the candidate through all the earlier part of the ceremony. The lamp of 
the Herald is a symbol like the lantern of the Hermit in the Tarot. As used 
in our rites, it is a reminder of the Truth that even the profane are under the 
guidance of occult wisdom. They do not see the light of that wisdom. They 
are in the dark as to their own place in the order of nature. Yet, even they 
are directed by that wisdom, though they know it not. For what is 
symbolized by the Herald’s lamp is actually the active agency whereby the 
Invisible Government of the world controls external conditions. Behind the 
seeming chaos of the world is order. Nothing really happens by chance. 
The conflict and confusion behind human governments of the Outer are but 
veils for the real government that works from within. The Herald’s lamp is 
one symbol for the means whereby the Invisible Rulers of the world 
manipulate the puppet show of outward appearance. 

Final Purification and Consecration 


The Herald raises his/her staff perpendicularly, white end uppermost, held 
by the center in the right hand, at the same time raises the lamp with the 
left hand, lowers them both at the end of the Purifier’s and Consecrator’s 
words. The Herald’s action emphasizes that the final purification and 
consecration are led by the Light of occult science and directing power. 


Proclamation 


After the Adept’s instruction, the Herald makes the official proclamation, 
and the magnetic link between the new Neophyte and the Order is 
completed by the hand-clasp given by all the Initiates. 


Aspiration Name 


The Herald follows the E.A.’s command, presents to the Neophyte the tray 
of Aspiration names for selection. He/She then brings the selected name of 
Aspiration to the E.A., and the E.A. announces the Aspiration name. 
Everyone says: “May Light be extended upon you.” Finally the Initiation 
concludes with three knocks which symbolize the mystic Triad. 


